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REAL ESTATE

Two strategies for
an old place you're
shedding: Sell it to
be torn down or preserve it and
get a tax break | By Ashlea Ebeling

S FORBES ULy 3, XDOE

SAVED, The Hodgion howse in New Canaen, Conn., profected forever, is for sale as 20t, not as a Modansion site.

American fouriguire in Minsdale, 1.

T'5 A TALE OF TWO SITES, BOTH QLD BOTH IN NEED OF

repais. The owners, set to undosd them, had two ways o

g One wanted the mast money passible and got it from

a bailder bent on tearing down the old domicile to erect

something bigger and better, The second wanted to keep
the place intact for posterity’s sake, no matter who ended up
cwmiang, it.

The first case: When Sherrill Crumbaughis mother urmed 81
and moved b o swanky retirement complex, Crumbaugh took
on arranging the sale of the family home, a 100-year-old stucco
American foursquare in Hinsdale, T1L She figured she could get
moae selling it fo a teardown-minded builder than to sormeonse
wha wanted to live there,

But getting the right real estate broker for the job proved
dounting, Brokers were leery about traffic from a new chuech
parking lot across the street. One suggested listing it for $1.2 mil-
lion {mius a 5% cut). Then Crumbeugh tried dealing directly

with a devgloper, who offered her $1.25 million, Crumbaugh
thaught that was too low, Maybe, she figured, an auction among
builders would work. But that would be a hassle and & half.

Then she heard about something called Xchange Properties,
a Chicago brokerage that specializes in marketing teardown
propertics and charges seliers & 2% comumission. Last summer it
shot e-mails to targeted buyers from its private database, and
within a week the house was sold to a ballder for 51,4 million, "Ik
wis 3 cool old house, if you're into old howses” Crum-
baugh admits, “But [ wasn't wedded to "

Thie second case In New Cansan, Conn four chil-
dren inherited 2 stunning (if somewhat worn) brick,
steel and glass modernist howse desigred by Philip
Johinson, the famous architect who died in 2005, They
wanted o sell the 55-vear-old home, where they'd
grown up, yet a look arcund the neighborbood was dis-
guieting, Other modernist homes had a way of chang-
ing hands and then disappearing to make way for
larger homes. The fohnson-designed home sat onoa
precious S-acre parced in a ritoy part of 1own.

Thelr solution was to get whats called 2 conservation ease-
ervent bo save the house from a future owner’s wrecking ball. "This
wias & decislon to preserve what we view as a piece of art and an
important pact of our lives” says one of the children, Morgan
Hodgson, an employment lawyer in Washington, [.C. "Its a
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greal memory for us and & great tribuke Bo our parenis.

The family donated the easemens to the Mational Trust for
Historic Preservation, which owns lohnson's famous Glass House
estate across the street, The Trust will monitor any proposed
changes to the house or landscape. A new owner can updste the
kitchen, bist can't add am attached garage, for example,

Obwiously, This sirategy is best for people who don't care
about making the biggest profit. The
Hodgson children could get a substantial
$700,000 1ax deduction for the easement
donaticn, That's because the house is lsled
for 54.3 million, and withoul the sasement
it could have been markeled for 55 million
as two building lots, & Realtor estimates.
{An eazement appraisal is pending )

'While it has no doub eased a bit with
the softening of the real estate macker, the
teardown craze wad 5o ot in 2002 that the
Mational Trust for Historic Presecvation put “Teardowns in
Historic Neighborhaods™ on its list of America’s 11 Most Endan-
IE_H'E'\'II Histarie Places, The report gaid Hinzgdale was &t the
cpicenler of the craze, h:l.'in; Lot 20% of its howses in 15 YEArS,
headf ol them higarie, and it decried the loes of dasgic mndernist
himmies in Mew Canaan.

Well, sure, pot every house (£ built by a famous architect or

Tax gim
help
for sell

propertics. Owners of 2 La Jolls, Calif,
home, circa 1935, just got their sanual
taxes reduced From $32,000 to 57,200 |
whien they signed a ten-year rencwabie

O the other hand, let’s say you
want 1o get rid of the house. Call your
home bullders association and ask if
any brokers specialize in teardowns,
Xchange Properties, which sold the
Hinsdale house, has offices in Chicago;
Westport, Conn.; Rancho Santa Fe,
Calif; and Annapolis, Md. A competi-
tor in Chicago is Valueinland.com, o Web site where sellers
can list for free and buyers, usually builders, pay the 1%-to-3%
CoMmmiksion.

Take a field Lrip 1o your tows's planning and zoning office
and confirm for yourself what is your property’s highest uwse—
that ig, what is the most thet can be bullt on it Don't count on s
broker to get this infrmation. When Gandhi Lreifij interviewed
brokers to list his famiys 2. 200-sqoare-foot ranch in Greenwich,
Conin., they said theyd Bt it at $1.3 million, after he fixed base-
ment water problens and a fracrured concrete walk as well as
repainted a bedroom where the roof leaked.

Yet Ireifej had done the buyer a faver by getting planning and

the case

house as
a keeper.

reeks of history, Customarily your building masst be more than
50 years old and lsted on the Nattonal Register of Hustone Places
1o qualify for & federal tax break on an easerment donabion, Slale
and local preservatian ArgAn LML, |m1|.|:4:i.ing community jand
trusts, hold easermnents on thowesands of hoyuses Many ot these
arert segnificant on their own but are inside 5 historic disirict,

'r\"lrmn!.:{:-nn!_rﬂu i iII.\'HIiFI:ing easemient promaters whio
use inflated appraisals to value & Lax
deduction, so make sure vour donation
would withstand [nternal Revenue Seevice
scruliny, "People have 1o be careful about
brying 1o take a dedwction withoa! a g,
slrong .:.pp:r:iul that su pparts il, says
'I'hampmn Maves, drpur_'_.' general coun-
zal 2t the Mational Triss

Other tax gimmes may help the case
tor selling your house as 3 keeper. Most
slates offer generous personal income tax
credits for rehab work on historic homes. North Carolinas
credit equals 30% of the cost of the rehab work, with e cap
Regional preservation groups hke Chicagos Bungalow Initia-
tive offer special mortgspes, saving homeowners 20% of their
annual mortgege interest for the life of the foan, and rehab
grants up to 55,04,

Some cities even offer property-tax abalements for historic

mes may

ing your

PR roning approval for an 8.800-square-
oot replacement house. Xchange Prop-
erties saw that permit as an asset and
sold his property for 1,775,000 in
Febroary 1o & builder.

Finally, don't jump to the conclu-
sion that your house is—or isnt—a
teardiown. If there have been no other
teardowns in your neighborhood,
gauging your home's potential may be
tricky. You might find out that ith a
tearciown only after the fact,

That's what happened to Kenneth
LeFevre, a giftware executive, who listed & split-level his parents
built in Bryn Mawr, Pa. in 1959 with Prudential Fox and Roach
(with a 6% cut—aouch), The home needed & lot of work, which he
wasnt eager to pay for. “Nobody thought of a developer” he sy,
bust that’s wha bit just a few days after LeFevee listed it in March.
The builder pasd $650,000 cash, dlost 1o the asking price—no
ingpection, no repairs. He bought the house next door and ks put-
ting up two pew $1.7 million houses,

LeFevre was happy to be rid of the property and get the deal
done fast. His advice to other owners of tired howses: Find a Real-
tor to market the hiowse a5 & teandown for a sedusced commdssion.
If that fails, kick back and relax when a builder bites.

38, This 7953 Brym Mawr, Pa.
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